2026
LATIN AMERICA
SALARY REPORT

4

UUUUUUUUUUUUUUUU



Executive Summary

Latin America in 2026 represents a decisive shift from cost arbitrage to strategic talent
acquisition. The region has stabilized economically while developing sophisticated
technical capabilities that US companies need to compete in an Al-driven economy.
This guide provides the essential intelligence to hire effectively across four key
markets: Mexico, Brazil, Argentina, and Colombia.

Why 2026 Matters

Three converging forces define the 2026 hiring landscape:

Political Transitions: Colombia holds presidential elections in May and June. Brazil
votes in October with President Lula seeking a fourth term. Argentina consolidates
President Milei's radical reforms following historic 2025 midterm victories. Mexico
navigates the critical USMCA six-year review beginning in July.

Economic Stabilization: Regional growth projected at 2.3 to 2.5 percent. Inflation has
converged toward central bank targets: Mexico (3.92 percent), Brazil (4.7 to 52
percent), Colombia (6 to 7 percent), Argentina (20 percent, down from 211 percent).
Companies can now build multi-year compensation plans with reasonable
confidence.

Al Talent Premium: While entry-level tech hiring has moderated, Al and ML specialists
command premiums averaging 4.1 percent above standard raises. Organizations are
shifting from uniform increases to targeted strategies prioritizing critical skills.

What You'll Find

Section 1: Regional market overview, political landscape, hiring demand shifts

Section 2: Salary benchmarks by role across Technical, Sales, and Professional Services
categories

Section 3: Country profiles for Mexico, Brazil, Argentina, and Colombia with detailed
salary tables, employment costs, and 2026 risks

Section 4: Secondary markets (Chile, Peru, Costa Rica, Uruguay, Central America)
Section 5: Quick reference tools and resources
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Key Finding

Cost Savings Remain Strong: 40 to 60 percent salary savings versus US
equivalents while accessing world-class talent.

Bilingual Premium: English fluency commands 15 to 30 percent premiums,
particularly in client-facing and senior technical roles.

Geographic Diversification: Secondary cities offer 15 to 25 percent lower costs
than capitals while maintaining quality.

Total Compensation Shift: With 74 percent of hiring managers concerned about
meeting salary expectations, successful organizations differentiate through
comprehensive benefits, professional development, and work-life integration
beyond base salary.

Remote Work Recalibration: Fully remote workers see smaller increases (3.6
percent) versus general workforce (4.0 percent). Companies offering flexibility
maintain significant competitive advantage in Latin America where remote work is
expected.

Methodology

All salary figures represent gross monthly USD
amounts, excluding bonuses, commissions,
equity, or statutory benefits. Projections apply
country-specific inflation forecasts and demand
premiums to 2025 baseline data. Currency
assumptions detailed in Section 5. Economic
analysis synthesizes IMF, World Bank, Inter-
American Development Bank, and regional
central bank research through December 2025.
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Section 1: Latin America 2026 Mark

1.1 Economic Landscape

Latin America has stabilized at 2.3 to 2.5 percent growth in 2026, supported by
Argentina's dramatic recovery (4.5 to 5.5 percent) and sustained demand in Colombia
and Peru, while Mexico (1.1 to 1.5 percent) and Brazil (2.2 to 2.4 percent) face slower
growth.

Inflation has converged toward targets across the region after years of aggressive
tightening. Companies can now shift from cost-of-living adjustments to performance-
based merit increases. However, high public debt limits central banks' ability to cut
rates aggressively, and governments are pursuing tax reforms to close fiscal gaps.

Trade fragmentation creates both risk and opportunity. Mexico has surpassed China
as the largest US trading partner, driving a nearshoring boom that creates acute
talent shortages and drives salary premiums in specialized technical roles.

1.2 Critical Political Events

e Colombia (May to June 2026): Presidential elections determine whether the
country continues progressive policies or pivots center-right. Nearly 100 pre-
candidates create fragmentation. Companies are delaying major commitments
until trajectory clarifies.

¢ Brazil (October 2026): President Lula seeks fourth termm amid concerns about
fiscal overreach and campaign-driven spending. Elections cover presidency,
congress, and governorships, affecting legislative capacity.

¢ Argentina (Post-Midterm Consolidation): President Milei's October 2025 victory
(41 percent) gave his party the largest parliamentary group since 1989. Political
capital is being deployed for labor deregulation and pension reform.

¢ Mexico (USMCA Review): July 2026 six-year review focuses on rules of origin, labor
standards, and Chinese influence. Failure to reach consensus could trigger tariffs or
threaten the agreement's survival.

1.3 The USMCA Review

The mandated review represents the most important 2026 trade event. What was
intended as routine assessment has evolved into high-stakes negotiation over
preventing Chinese components from entering North American markets through
Mexico, enforcing labor standards, and addressing Chinese investment concerns.



For businesses with nearshore operations in Mexico, this creates planning uncertainty
and highlights the need to diversify hiring across multiple Latin American markets.

1.4 Hiring Demand Transformation

From Volume to Value: Entry-level hiring has moderated while critical skills command
aggressive growth. Al and ML specialists lead with 4.1 percent premiums above
standard raises.

Key Demand Drivers:

e Role Criticality: Positions directly impacting revenue, efficiency, or competitive
differentiation

e Skill Scarcity: Cloud architecture, DevOps, React and Nodejs, Al and ML
deployment

e Bilingual Capability: 15 to 30 percent premiums for professional English fluency

Remote Work Reality: Remote workers see smaller increases (3.6 percent vs 4.0
percent general workforce). However, Latin American candidates expect remote
flexibility as standard. Companies requiring on-site presence face significantly reduced
talent pools.

Total Compensation: Leading organizations differentiate through financial incentives,
health and wellness, professional development, work-life integration, and quality
equipment beyond base salary.

1.5 Talent Availability

Latin America produces 1.2 million engineering graduates annually, yet 60 percent of
startups report difficulty finding necessary capabilities. The shortage reflects
misalignment between education and market demands rather than insufficient
quantity.

Bilingual Competition: The most acute dynamic is the battle for English-fluent talent.
Nearshoring acceleration has pushed demand far beyond supply, particularly in
Mexico where the boom creates intense competition. Organizations respond through
salary premiums (15 to 30 percent), English training investment, or structuring teams
with bilingual leads managing monolingual specialists.

Geographic Diversification: Secondary cities offer 15 to 25 percent lower costs while
maintaining quality. Guadalajara and Monterrey (Mexico), Florianépolis and Curitiba
(Brazil), Medellin and Cali (Colombia), and Cérdoba (Argentina) provide alternatives to
expensive capitals with lower turnover as professionals face fewer competing
opportunities.
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1.6 Compensation Philosophy for 2026

Successful organizations move beyond cost arbitrage to comprehensive strategies
recognizing:

Market-Specific Calibration: Buenos Aires operates in fundamentally different
context than Mexico City or Sao Paulo. Strategies must account for local inflation,
currency dynamics, competitive intensity, and cost of living.

Skill-Based Differentiation: Uniform salary bands by title are ending. Organizations
implement frameworks rewarding verified capabilities, certifications, and expertise
over years of experience.

Currency and Inflation Protection: In volatile markets (Argentina, Colombia), leading
employers implement automatic adjustments, partial USD denomination, or explicit
inflation protection clauses.

Retention Economics: Shifting budget from acquisition to retention through

structured merit programs, promotion pathways, retention bonuses, and proactive
market adjustments before employees explore external opportunities.

www.nearshorebusinesssolutions.com



Section 2: Regional Salary Benchmarks by R

2.1 Framework and Methodology

All figures represent gross monthly USD amounts excluding bonuses, commissions,
equity, or statutory benefits (13th-month salaries, vacation bonuses).

Experience Tiers:

e Junior/Entry: O to 2 years, requires supervision, building foundational skills
e Mid-Level: 3 to 6 years, works independently, mentors juniors, contributes to

strategy

e Senior: 7+ years,

decisions

Adjustment Factors:

leads projects,

Figures

influences direction,

reflect country-weighted averages

makes organizational

incorporating

inflation forecasts and demand premiums for scarce skills and bilingual capability.

Bilingual Definition: Professional working proficiency in English and Spanish or

Portuguese. Ability to

lead meetings with native English speakers, produce

documentation, and navigate complex business discussions without translation.

2.2 Technical Roles

Role

Front-End Developer
(React/Vue/Angular)

Back-End Developer
(Node.js/Python/Java)

Full-Stack Developer

Python Developer

Al/ML Engineer

Mobile Developer
(i0S/Android/RN/Flutt

ar)

QA Engineer (Manual
& Automation)

DevOps Engineer /
SRE

Data Engineer

Junior

$1,800 - $2,500

$1,800 - $2,500

$2,000 - $2,800

$2,000 - $2,800

$3,200 - $4,200

$1,900 - $2,600

$1,500 - $2,000

$2,800 - $3,600

$2,400 - $3,200

Mid-Level

$2,700 - $3,900

$2,600 - $3,700

$3,100 - $4,300

$2,900 - $4,100

$4,600 - $5,700

$2,800 - $3,900

$2,300 - $3,300

$3,900 - $5,000

$3,500 - $4,800

Senior

$4,300 - $5,800

$4,200 - $5,600

$4,600 - $6,200

$4,600 - $6,300

$6,200 - $8,000

$4,400 - $6,000

$3,600 - $4,900

$5,600 - $7,300

$5,200 - $7,000

2026 Demand

Very High

Very High

Very High

Very High

Extreme

High

Medium

Very High

Very High



Data Scientist $2,600 - $3,500 $3,800 - $5,200 $5,500 - $7,500 Very High
Cloud AEgESEs N/A $4,200 - $5,500 $6,500 - $8,500 Extrem
(AWS/Azure/GCP) ' " : , eme
CyberseCaiiy $2,200 - $3,000 $3,400 - $4,600 $5,000 - $6,800 High
Specialist

TechnicaloHRESTE $1,200 - $1,800 $1,900 - $2,600 $3,100 - $4,200 Medium
Engineer

Key Insights:

e Al and ML Engineers and Cloud Architects commmand highest premiums. Demand far exceeds supply.
Expect 6 to 10 week time-to-fill.

¢ Python dominates for data-intensive and Al applications. Developers with production ML experience
command top of range.

e DevOps increasingly valued for platform engineering over pure operations. Multi-cloud experience
differentiates.

¢ QA market bifurcating: entry-level manual testing declining, senior automation architects remain

highly valued.

¢ Bilingual technical leads serving US clients add 20 to 30 percent to base ranges.

2.3 Sales & Client-Facing Roles

Role Entry-Level Mid-Level Senior D:ronzasn d

Sales Development Rep (SDR) $1,200 - $1,800  $1,800-$2,500 N/A High
?B”;:;‘)ess gy LT $1300-$1900  $1900-$2,600 N/A High
hA;;crz::)t EroTaaven= i $1,800 - $2,600 $2,600 - $3,700  $4,200 - $5,700 Very High
Account Executive (Enterprise) N/A $3,200 - $4,500  $5,000 - $7,000 Very High
Sales Manager N/A $3,200 - $4,500 $5,200 - $7,200 High
Customer Success Manager $1,900 - $2,500 $2,700 - $3,800  $4,300 - $5,900 Very High
Account Manager $1,800 - $2,500 $2,500 - $3,600  $4,000 - $5,500 High

Sales Operations Specialist $1,600 - $2,200 $2,400 - $3,400 $3,800 - $5,200 Medium
Customer Support Specialist $1,000 - $1,500  $1,500 - $2,200 = $2,500 - $3,500 Medium

Key Insights:

e English fluency is non-negotiable for all sales roles. Verified C1 or native proficiency commands top of

range.

e Figures show base only. Total compensation includes 20 to 50 percent variable depending on role.
¢ SDR and BDR high turnover drives continuous demand. Expect 12 to 18 month average tenure.

o Customer Success evolved from reactive support to strategic account management.

o Enterprise AEs managing six-figure deals commmand significant premiums over SMB-focused roles.



e Time zone alignment (Mexico, Colombia) provides 5 to 10 percent advantage for
real-time client interaction.

2.4 Professional Services Roles

Role

Project Manager

Product Manager

Scrum Master / Agile Coach

Digital Marketing Specialist

Performance Marketing
Manager

Content Marketing Specialist
Marketing Manager

UX/UI Designer

Graphic Designer

Financial Analyst
Accountant (Bilingual)
Controller

HR Specialist / Generalist
Recruiter (Tech-Focused)
Administrative Assistant

Executive Assistant

Operations Manager

Key Insights:

Entry-Level

N/A

N/A

$1,800 - $2,500

$1,400 - $2,100

N/A

$1,300 - $1,900

N/A

$1,600 - $2,400

$1,200 - $1,800

$1,900 - $2,600

$1,900 - $2,600

N/A

$1,500 - $2,100

$1,400 -$2,000

$1,000 - $1,500

$1,600 - $2,200

N/A

Mid-Level

$3,000 - $4,300

$3,500 - $4,800

$2,900 - $4,000

$2,100 - $3,100

$2,900 - $4,200

$1,900 - $2,900

$3,300 - $4,300

$2,500 - $3,700

$1,800 - $2,800

$2,600 - $3,500

$2,500 - $3,200

$3,700 - $4,800

$2,100 - $3,200

$2,000 - $3,000

$1,500 - $2,100

$2,200 - $3,200

$2,800 - $4,000

Senior

$4,900 - $6,400

$5,500 - $7,500

$4,600 - $6,000

$3,600 - $4,700

$4,700 - $6,200

$3,300 - $4,400

$5,200 - $6,700

$4,000 - $5,500

$3,200 - $4,500

$3,800 - $5,000

$3,700 - $5,000

$5,200 - $7,200

$3,700 - $5,000

$3,500 - $4,800

N/A

$3,800 - $5,200

$4,500 - $6,200

2026
Demand

High

Very High

Medium

High

High

Medium

High

High

Medium

High

High

Medium

Medium

High

Low

Medium

Medium

¢ Product Managers command 15 to 25 percent premiums over Project Managers due to strategic

scope.

e Performance marketing specialists with proven ROI-driven expertise commmand premiums reflecting

revenue impact.

e Bilingual finance roles supporting US entities earn 20 to 30 percent above local rates.



e Tech recruiters specializing in engineering hiring command premiums over
generalist HR.

e Senior Executive Assistants supporting C-suite across time zones are among most
valued administrative professionals.

¢ UX and Ul designers with modern design systems and Figma expertise remain in
high demand.

2.5 Demand Indicators Explained

Extreme: Demand far exceeds supply. Time-to-fill exceeds 8 weeks. Candidates
receive multiple offers. Move to top of range and act decisively.

Very High: Strong demand with limited candidates. Time-to-fill 4 to 8 weeks.
Competitive offers required.

High: Healthy demand with moderate availability. Time-to-fill 3 to 6 weeks. Market-
rate compensation sufficient.

Medium: Balanced supply and demand. Time-to-fill 2 to 4 weeks. Standard market
rates succeed.

Low: Supply exceeds demand. Time-to-fill under 2 weeks. Employers have negotiating
power.

Section 3 provides detailed country-specific salary tables with precise compensation
planning based on hiring location.
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Section 3: Country-Specific Deep Di

3.1 Mexico

Economic and Political Overview

GDP Growth: 1.1 to 1.5%

Inflation: 3.92%

Currency: 16 to 18 MXN per USD

Interest Rates: Declining from 10.5% to 8.5%

Critical 2026 Event: USMCA six-year review begins July 2026. Negotiations focus on
rules of origin, labor standards, and Chinese influence. Outcome will reshape
nearshoring economics for the decade.

Political Landscape: President Claudia Sheinbaum's judicial reform (elected judges
replacing appointed) creates legal unpredictability. Businesses prioritize arbitration
clauses in contracts. Elimination of independent regulatory bodies raises concerns
about USMCA compliance, particularly in energy and telecommunications.

Why Hire in Mexico

¢ Geographic and time zone advantage covers all US business hours

¢ Mature nearshoring ecosystem with decades of experience supporting US
operations

¢ Largest volume of bilingual professionals in Latin America

e Cultural compatibility and understanding of US business practices

e Active government support for nearshoring through tax incentives and
infrastructure investment

Principal Cities

Mexico City: 300,000+ tech professionals, strongest fintech ecosystem, deepest talent
pool. Salary expectations 10 to 15% above national average. Best for senior technical
roles, fintech, Al and ML, product management.

Guadalajara: "Silicon Valley of Mexico," strong software engineering culture, 25 to 30%
lower cost of living than CDMX. Best for software engineering at all levels, QA, DevOps,
technical support.

Monterrey: Nearshoring champion, 70% of FDI in sector, proximity to Texas border,
industrial R&D concentration. Extremely competitive for bilingual talent (15 to 20%
annual salary inflation). Best for manufacturing technology, industrial automation,
supply chain, enterprise software.



Querétaro: Growing secondary hub for data centers and aerospace, 15 to 20% below
Monterrey costs, excellent infrastructure and safety. Best for data center ops,
aerospace engineering, customer success.

Tijuana: Pacific time zone alignment, San Diego connection, lower expectations than
major hubs. Best for customer support, technical support, BPO operations.

Mexico 2026 Salary Tables
All figures in gross monthly USD. 55% adjustment applied (3.92% inflation + 1.58%

nearshoring demand premium).

Technical Roles

Role

Front-End Developer
(React)

Back-End Developer
(Node.js)

Full-Stack Developer
Python Developer
Al/ML Engineer
Mobile Developer
QA Engineer
DevOps Engineer
Data Engineer

Data Scientist

Cloud Architect

Cybersecurity
Specialist

Technical Support
Engineer

Junior

$2,110 - $2,745

$1,900 - $2,530

$2,110 - $2,955

$2,110 - $2,850

$3,375 - $4,220

$2,005 - $2,745

$1,580 - $2,110

$2,955 - $3,695

$2,530 - $3,375

$2,745 - $3,695

N/A

$2,320 - $3,165

$1,265 - $1,900

Mid-Level

$2,955 - $4,010

$2,640 - $3,695

$3,165 - $4,430

$3,060 - $4,220

$4,750 - $5,800

$2,955 - $4.115

$2,320 - $3,375

$4,010 - $5,065

$3,695 - $5,065

$4,010 - $5,485

$4,430 - $5,800

$3,590 - $4,855

$2,005 - $2,745
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Senior

$4,750 - $6,330

$4,220 - $5,485

$4,750 - $6,330

$5,065 - $6,540

$6,330 - $7,915

$4,640 - $6,330

$3,695 - $5,065

$5,800 - $7,385

$5,485 - $7,385

$5,800 - $7,915

$6,860 - $8,970

$5,275 - $7.175

$3,270 - $4,430



Employment Costs and Models

Mandatory Benefits:
e |IMSS (Social Security): 20 to 25% of gross
¢ Infonavit (Housing): 5%
e Retirement (SAR/Afore): 2%
e Aguinaldo (Christmas bonus): Minimum 15 days, typically 30 days
¢ Vacation premium: 25% on vacation pay
e PTU (Profit sharing): 10% of taxable profits

Total Employer Burden: 25 to 35% above gross salary
Severance: 3 months + 20 days per year + proportional benefits. Makes termination
expensive.

Employment Models:
e Direct Employment: Requires Mexican entity. Best for 10+ employees long-term.
e EOR: 8 to 15% of gross. Best for market entry, teams under 20.
e Contractors: Lower burden but misclassification risk.
¢ Recommended EOR: Deel, Remote, Oyster, Papaya Global, Workia

2026 Risks and Opportunities

Risks:
¢ USMCA review uncertainty could alter nearshoring economics
Judicial reform creates commercial dispute unpredictability
Salary inflation 15 to 20% annually in Monterrey and Guadalajara tech roles
Water scarcity in northern industrial cities
Currency fluctuation risk (consider USD contracts for senior roles)

Opportunities:

Nearshoring momentum continues despite risks

¢ GCovernment incentives and infrastructure support

Secondary cities (Querétaro, Ledn, San Luis Potosi) offer 20 to 30% savings
Manufacturing-technology convergence creates unique role opportunities
Financial services innovation ecosystem rivals Sao Paulo

3.2 Brazil

Economic and Political Overview

GDP Growth: 2.2 to 2.4%

Inflation: 4.7 to 5.2%

Currency: 4.5 to 5.2 BRL per USD
Interest Rates: Declining from 15% to 12%
Tech Sector Growth: 12.7% annually



Critical 2026 Event: Presidential election October 2026. President Lula seeks fourth
term. Elections cover presidency, congress, governorships. Fiscal overreach concerns
as government boosts spending ahead of vote.

Tax Revolution: January 2026 implementation exempts individuals earning up to
R$5,000 per month from income tax. Shift from labor to capital taxation (10%
withholding on dividends over R$50,000 per month, INE increased from 15% to 20%).

Why Hire in Brazil
e Largest technical talent pool: 750,000+ ICT professionals
¢ Fintech and payments innovation leader (Nubank, PagSeguro, Stone)
¢ Diverse industry expertise: fintech, e-commerce, agritech, healthtech, logistics
e 83% of Latin America's unicorns based in Brazil
e Mature startup ecosystem with sophisticated VC infrastructure
e Deep specialization enables complex technical hiring

Principal Cities

Sao Paulo: 300,000+ tech professionals, 60% of startups, 83% of unicorns, strongest
fintech ecosystem. Salary expectations 20 to 30% above national average. Best for
fintech, enterprise software, Al and ML, senior leadership.

Florianépolis: "Brazil's San Francisco," exceptional quality of life, 1,000+ tech
companies, 30 to 40% lower costs than Sao Paulo. Best for software engineering,
product development, remote teams.

Curitiba: "Vale do Pinhao," agritech and industrial automation hub, 25 to 35% below
Sdo Paulo costs, excellent infrastructure. Best for agritech, industrial automation, |oT,
sustainability tech.

Belo Horizonte: Strong universities, 30 to 40% below Sdo Paulo costs, growing startup
scene. Best for software engineering, backend development, cost optimization
without sacrificing quality.

Recife: "Porto Digital" tech park, government support, 40 to 50% below Sao Paulo
costs, cybersecurity and blockchain strength. Best for cybersecurity, blockchain, cost-

critical projects.

Rio de Janeiro: Creative industries, gaming, design, fintech. Best for gaming,
entertainment tech, creative roles, design.
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Brazil 2026 Salary Tables

All figures in gross monthly USD. 6.5% adjustment applied (5.2% inflation + 1.3% fintech

and Al sector premium).

Technical Roles

Role

Front-End Developer
(React)

Back-End Developer
(Node.js)

Full-Stack Developer

Python Developer

Al/ML Engineer

Mobile Developer

QA Engineer

DevOps Engineer

Data Engineer

Data Scientist

Cloud Architect

Cybersecurity
Specialist

Technical Support
Engineer

Junior

$2130 - $2,980

$1,915 - $2,555

$2,130 - $2,980

$2,345 - $3,090

$3,410 - $4,260

$2130 - $2,980

$1,600 - $2,130

$2,980 - $3,725

$2,555 - $3,410

$2,770 - $3,725

N/A

$2,345 - $3,195

$1,280 - $1,915

Mid-Level

$3195 - $4,475

$2,660 - $3,725

$3,195 - $4,475

$3,410 - $4,790

$4,790 - $5,855

$2,980 - $4,260

$2,345 - $3,410

$4,045 - $5,110

$3,725 - $5,110

$4,045 - $5,535

$4,475 - $5,855

$3,620 - $4,900

$2,025 - $2,770
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Senior

$5,325 - $7,240

$4,260 - $5,535

$4,790 - $6,390

$5,535 - $7,455

$6,390 - $7,990

$4.685 - $6,390

$3,725 - $5,110

$5,855 - $7,455

$5,535 - $7,455

$5,855 - $7,990

$6,920 - $9,045

$5,325 - $7,240

$3,300 - $4,475



Sales & Client-Facing Roles

Role
SDR
BDR
Account Executive (SMB/MM)
Account Executive (Enterprise)
Sales Manager
Customer Success Manager
Account Manager

Customer Support Specialist

Professional Services Roles

Role
Project Manager
Product Manager
Scrum Master
Digital Marketing Specialist
Performance Marketing Manager
Marketing Manager
UX/UI Designer
Financial Analyst
Accountant (Bilingual)
Controller
HR Specialist
Administrative Assistant

Executive Assistant

Entry-Level

$1,490 - $1,915

$1,600 - $2,130

$2,555 - $3,195

N/A

N/A

$1,915 - $2,555

$1,915 - $2,770

$1,065 - $1,600

Entry-Level

N/A

N/A

$1,915 - $2,660

$1,490 - $2,130

N/A

N/A

$1,705 - $2,555

$2,345 - $3,090

$1,915 - $2,555

N/A

$1,490 - $2,130

$1,170 - $1,600

$1,810 - $2,450

Mid-Level

$2,130 - $2,770

$2,130 - $2,875

$3,410 - $4,685

$3,410 - $4,790

$3,410 - $4,790

$2,660 - $3,725

$2,660 - $3,830

$1,600 - $2,345

Mid-Level

$3,195 - $4,475

$3,725 - $5,110

$3,090 - $4,045

$2,130 - $3,195

$3,090 - $4,475

$4,045 - $5,110

$2,660 - $3,940

$3,195 - $4,045

$2,555 - $3,195

$3,725 - $4,790

$2,130 - $3,195

$1,705 - $2,345

$2,450 - $3,515
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Senior

N/A

N/A

$5,535 - $7,240

$5,325 - $7,455

$5,535 - $7,455

$4,260 - $5,855

$4,260 - $5,855

$2,660 - $3,725

Senior

$5,110 - $6,920

$5,855 - $7,990

$4,900 - $6,390

$3,725 - $4,790

$5,005 - $6,600

$6,175 - $7,990

$4,260 - $5,855

$4,790 - $6,175

$3,725 - $5,110

$5,325 - $7,455

$3,725 - $5,110

N/A

$4.,155 - $5,640



Employment Costs and Models

Mandatory Benefits (CLT):

13th salary: 8.33% annual cost (paid June and December)
Vacation: 30 days + 1/3 bonus = 11.11% annual cost

FGTS: 8% monthly deposit

INSS: 20 to 28.8% depending on industry

Additional contributions: 4 to 6%

Total Employer Burden: 60 to 100% above gross salary (highest in Latin America)
Termination Costs: 3 to 5 months salary depending on tenure. Includes advance
notice (30+ days), FGTS release + 40% penalty, proportional benefits.

Employment Models:

CLT Direct Employment: Requires Brazilian entity. Best for 15+ employees where
control justifies complexity.

EOR: 12 to 18% of gross. Strongly recommended for market entry and teams under
20. Often considered essential rather than optional due to compliance complexity.
PJ Contractors: Individual companies invoice for services. Common in tech but
authorities aggressively pursue misclassification.

Recommended EOR: Deel, Remote, Oyster, Velocity Global, Tarmack, Agile HRO
Compliance Notes:

LGPD (data protection) modeled on GDPR requires strict privacy compliance
Electronic invoices (Nota Fiscal Eletrénica) mandatory for all services

Active labor court system creates litigation risk even for compliant employers

2026 Risks and Opportunities

Risks:

Election uncertainty creates policy and currency volatility throughout 2026

60% of startups report difficulty finding specialized technical capabilities despite
large graduate pool

Complex labor laws (CLT) create administrative burden and termination risk
Highest employer costs in Latin America (60 to 100% above gross)

Currency volatility (consider USD contracts for senior roles)

Language barrier (Portuguese not mutually intelligible with Spanish)
Opportunities:

Deepest fintech and payments expertise in Latin America

Al and ML innovation from strong university research

Scale and diversity enable large teams within single country

12.7% annual tech sector growth creates momentum

Tax reform reduces burden on lower-income workers, may reduce merit pressure
Secondary cities provide 30 to 50% savings (Florianopolis, Curitiba, Belo Horizonte,
Recife)

Portuguese capability opens access to Lusophone markets (280M+ people)



3.3 Argentina
Economic and Political Overview

GDP Growth: 4.5 to 5.5% (fastest in Latin America)

Inflation: 20% (down from 211%, lowest since 2018)

Currency: Argentine Peso (ARS), high volatility, USD contracts common
Budget: First surplus in 14 years

Critical 2026 Context: President Javier Milei's October 2025 midterm victory (41%)
made La Libertad Avanza the largest parliamentary group since 1989. Political capital
being deployed for structural labor market deregulation, pension reform, and capital
market reintegration.

Economic Transformation: "Chainsaw" austerity eliminated agencies, merged
ministries, cut 56,000 public positions. Real wages beginning to recover but nine of
ten families took on debt during 2024 to 2025 transition. Social resistance from retirees
and public sector unions remains potent threat.

Why Hire in Argentina
e Highly educated workforce (98% literacy, strong university system)
e Excellent English proficiency (highest in Latin America)
e Strong European cultural affinity and work style
e Exceptional cost advantages due to currency situation
e Tech and design talent reputation, strong creative culture
¢ Time zone alignment with US East Coast
e USD payment preference provides natural hedge
e History of exporting IT services (Mercado Libre, Globant, AuthO)

Principal Cities

Buenos Aires: Undisputed tech hub, highest concentration of unicorns, global giants
(Mercado Libre, Globant), high English proficiency, blockchain and fintech innovation.
Best for all technical roles, fintech, Al, senior leadership.

Cérdoba: "La Docta," 400+ tech firms, university talent, strong Al and software
engineering, lower cost than Buenos Aires. Best for Al, software engineering, cost
optimization.

Rosario: Emerging tech scene, agricultural technology focus, university talent. Best for
agritech, specialized engineering.

Mendoza: Quality of life, wine region, remote work appeal, Andean location. Best for
remote teams prioritizing retention through lifestyle.



Argentina 2026 Salary Tables

All figures in gross monthly USD. 15% adjustment applied (20% local inflation + real
peso appreciation requiring higher USD payments to maintain purchasing power).
USD-denominated contracts increasingly common.

Technical Roles

Role

Front-End Developer (React)

Back-End Developer (Node.js)

Full-Stack Developer
Python Developer
Al/ML Engineer

Mobile Developer

QA Engineer

DevOps Engineer

Data Engineer

Data Scientist

Cloud Architect
Cybersecurity Specialist

Technical Support Engineer
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Junior

$1,725 - $2,415

$1,725 - $2,300

$1,955 - $2,760

$1,840 - $2,645

$3,680 - $4,600

$1,840 - $2,530

$1,495 - $1,955

$2,760 - $3,450

$2,415 - $3,220

$2,530 - $3,450

N/A

$2,185 - $2,990

$1,150 - $1,725

Mid-Level

$2,645 - $3,680

$2,415 - $3,335

$2,990 - $4,140

$2,875 - $3,910

$5175 - $6,325

$2,760 - $3,910

$2,185 - $3,105

$3,795 - $4,830

$3,450 - $4,715

$3,680 - $5,060

$4,255 - $5,520

$3,335 - $4,485

$1,840 - $2,530

Senior

$4,600 - $5,750

$4,370 - $5,405

$5,175 - $6,325

$4,830 - $6,325

$6,900 - $8,625

$4,485 - $6,095

$3,565 - $4,830

$5,520 - $7,130

$5,175 - $7,130

$5,405 - $7,475

$6,555 - $8,510

$4,830 - $6,670

$2,990 - $4,140



Sales & Client-Facing Roles

Role
SDR

BDR

Account Executive (SMB/MM)

Account Executive (Enterprise)

Sales Manager

Customer Success Manager

Account Manager

Customer Support Specialist

Entry-Level

$1,035 - $1,495

$1,150 - $1,725

$2,070 - $2,760

N/A

N/A

$2,070 - $2,760

$1,955 - $2,645

$920 - $1,380

Professional Services Roles

Role
Project Manager
Product Manager
Scrum Master
Digital Marketing Specialist
Performance Marketing Manager
Marketing Manager
UX/UI Designer
Financial Analyst
Accountant (Bilingual)
Controller
HR Specialist
Administrative Assistant

Executive Assistant
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Entry-Level

N/A

N/A

$1,840 - $2,530

$1,380 - $1,955

N/A

N/A

$1,610 - $2,415

$1,955 - $2,760

$2,070 - $2,760

N/A

$1,610 - $2,300

$920 - $1,265

$1,725 - $2,300

Mid-Level

$1,725 - $2,415

$1,840 - $2,530

$2,990 - $4,025

$3,220 - $4,485

$2,990 - $4,140

$2,875 - $4,025

$2,760 - $3,795

$1,495 - $2,185

Mid-Level

$2,990 - $4,140

$3,450 - $4,830

$2,875 - $3,795

$1,955 - $2,990

$2,875 - $4,140

$3,450 - $4,370

$2,530 - $3,680

$2,875 - $3,680

$2,760 - $3,450

$4,025 - $5,175

$2,300 - $3,450

$1,495 - $2,070

$2,415 - $3,335

Senior

N/A

N/A

$5,175 - $6,670

$5,175 - $7,130

$5,175 - $7,130

$4,600 - $6,325

$4,370 - $5,750

$2,415 - $3,450

Senior

$4,715 - $6,440

$5,520 - $7,475

$4,600 - $6,095

$3,565 - $4,600

$4,715 - $6,325

$5,750 - $7,130

$4,025 - $5,635

$4,830 - $5,980

$4,025 - $5,520

$5,750 - $8,050

$4,025 - $5,520

N/A

$3,910 - $5,290



Employment Costs and Models

Mandatory Benefits:
e Aguinaldo (13th salary): Two installments annually
¢ Vacation: 14 to 35 days based on seniority
e Social security contributions
¢ Health insurance (obra social)

Severance Costs (Extremely High):
¢ One month per year worked

Proportional aguinaldo and vacation

e Additional penalties possible
e Total: Often 6 to 12 months salary depending on tenure and circumstances

Total Employer Burden: 30 to 40% above gross salary for compliant employment

Employment Models:

Direct Employment: Strong labor protections make termination very expensive.
Requires careful hiring.

EOR: 12 to 18% of gross. Helps navigate complex regulations and assumes liability
risk.

Monotributo (Contractors): Individual tax regime for freelancers. Very popular in
tech sector. Lower burden but misclassification risk if relationship resembles
employment.

Factura E: Services export invoicing for international clients.

Payment Methods: Due to capital controls and banking instability, companies use
multiple channels: USD bank transfers, PayPal, Wise, Western Union,
cryptocurrency increasingly common.

Recommended EOR: Deel, Remote, Oyster, Velocity Global

2026 Risks and Opportunities

Risks:

Extreme economic instability remains highest in region despite improvements
Currency crisis potential if normalization plan fails

Social unrest from austerity impacts (retirees, public sector unions)

Capital controls and payment restrictions

Frequent salary renegotiations needed as peso and USD dynamics shift

Strict labor laws make termination extremely expensive

Talent emigration to Spain, US, Uruguay (brain drain concern)
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Principal Cities

Bogota: "Expanding innovation corridor," 45%+ of IT firms, highest volume of
engineering graduates, most competitive salaries. Best for diverse technical roles,
fintech, enterprise software.

Medellin: "Smart City," Ruta N innovation complex attracts Al and experimental
engineering projects, quality of life, lower costs than Bogotd. Best for Al, product
development, innovation-focused roles.

Cali: 19% lower living costs than Bogotd, growing data science and biotech technology
focus. Best for cost optimization, data science, biotech.

Barranquilla: Bilingual customer-facing roles strength, cloud-enabled IT support,
fiber-optic expansion. Best for customer success, technical support, client-facing roles.

Colombia 2026 Salary Tables

All figures in gross monthly USD. 8.0% adjustment applied (6 to 7% inflation + 1to 2%
retention premium due to rising competition and new tax and labor reforms).

Technical Roles

Role Junior Mid-Level Senior

Front-End Developer (React)

Back-End Developer (Node.js)

Full-Stack Developer
Python Developer
Al/ML Engineer

Mobile Developer

QA Engineer

DevOps Engineer

Data Engineer

Data Scientist

Cloud Architect
Cybersecurity Specialist

Technical Support Engineer

$1,945 - $2,590

$1,945 - $2,590

$2,160 - $3,025

$1,945 - $2,700

$3,455 - $4,320

$1,945 - $2,590

$1,620 - $2,160

$3,025 - $3,780

$2,590 - $3,455

$2,810 - $3,780

N/A

$2,375 - $3,240

$1,300 - $1,945

$2,700 - $3,890

$2,700 - $3,780

$3,240 - $4,535

$2,810 - $4,105

$4,860 - $5,940

$2,810 - $3,890

$2,375 - $3,455

$4,105 - $5,185

$3,780 - $5,185

$4,105 - $5,615

$4,535 - $5,940

$3,670 - $4,970

$1,945 - $2,590

$4,535 - $5,940

$4,320 - $5,615

$4,860 - $6,480

$4,860 - $6,480

$6,480 - $8,100

$4,535 - $6,050

$3,780 - $5,185

$5,940 - $7,560

$5,400 - $7,345

$5,940 - $8,100

$7,020 - $9,180

$5,400 - $7,345

$3,240 - $4,535



Sales & Client-Facing Roles

Role
SDR
BDR
Account Executive (SMB/MM)
Account Executive (Enterprise)
Sales Manager
Customer Success Manager
Account Manager

Customer Support Specialist

Professional Services Roles

Role
Project Manager
Product Manager
Scrum Master
Digital Marketing Specialist
Performance Marketing Manager
Marketing Manager
UX/UI Designer
Financial Analyst
Accountant (Bilingual)
Controller
HR Specialist
Administrative Assistant

Executive Assistant

Entry-Level
$1,080 - $1,620
$1,190 - $1,730
$1,945 - $2,700
N/A
N/A
$1,945 - $2,590
$1,945 - $2,700

$1,080 - $1,620

Entry-Level
N/A
N/A
$1,945 - $2,700
$1,510 - $2,160
N/A
N/A
$1,730 - $2,590
$1,945 - $2,590
$1,945 - $2,590
N/A
$1,510 - $2,160
$970 - $1,300

$1,760 - $2,375

Mid-Level

$1,730 - $2,375

$1,840 - $2,485

$2,700 - $3,780

$3,240 - $4,535

$3,240 - $4,535

$2,700 - $3,780

$2,700 - $3,890

$1,620 - $2,375

Mid-Level

$3,240 - $4,535

$3,780 - $5,185

$3,130 - $4,105

$2,160 - $3,240

$3,130 - $4,535

$3,455 - $4,320

$2,700 - $3,995

$2,590 - $3,455

$2,590 - $3,240

$3,780 - $4,860

$2,160 - $3,240

$1,405 - $1,945

$2,485 - $3,560

Senior

N/A

N/A

$4,320 - $5,615

$5,075 - $6,805

$5,400 - $7,560

$4,320 - $5,940

$4,320 - $5,940

$2,700 - $3,780

Senior

$5,185 - $7,020

$5,940 - $8,100

$4,970 - $6,480

$3,780 - $4,860

$5,075 - $6,695

$5,400 - $6,480

$4,320 - $5,940

$3,780 - $4,860

$3,780 - $5,185

$5,400 - $7,560

$3,780 - $5,185

N/A

$4,215 - $5,720



Employment Costs and Models

Mandatory Benefits:

Health insurance, pension contributions, severance pay, vacation
Prima de servicios (13th-month salary): Two installments (June and December)
Vacation and holidays

Total Employer Burden: 30 to 35% above gross salary for full-time hires
Severance: Significant costs upon termination require careful hiring decisions

Employment Models:

Direct Employment: Requires Colombian entity or subsidiary. Best for long-term
operations with 10+ employees.

EOR: 10 to 15% of gross. Best for market entry or teams under 20. Local providers
available.

Independent Contractors:. Common and reduce overhead but carry
misclassification risk.

Recommended EOR: Deel, Remote, Oyster, local providers

2026 Risks and Opportunities

Risks:

Presidential election creates policy pause, companies delaying commitments until
trajectory clarifies

Natural gas deficit falling from 88% to 70% domestic production may increase
business costs

Worsening security from fragmented criminal organizations

Tax reform targeting top earners and digital services

Health reform shifting billions creates uncertainty

Venezuela migrant crisis strains resources, exacerbated by US aid cuts

Green taxes on carbon and hydrocarbons

Opportunities:

Cost-effective talent (40 to 50% below Mexico and Brazil for equivalent quality)
Time zone alignment with US East Coast enables real-time collaboration
Growing bilingual talent pool in Bogota and Medellin

Government digital transformation initiatives

Secondary cities (Cali, Barranquilla) offer additional 15 to 20% cost savings
Established BPO ecosystem provides infrastructure and experience

Strong retention in secondary cities due to fewer competing opportunities
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Section 4: Secondary Markets

4.1 Chile

Economic Overview: GDP Growth 2.0 to 2.5%
Inflation: 3.5 to 4.0%
Currency: 850 to 950 CLP per USD

Political Context: Gabriel Boric administration (2022 to 2026) final year. Most politically
and economically stable market in region historically. Strong rule of law, transparent
institutions.

Why Consider Chile:

e Highest economic stability and predictability in Latin America
Strong infrastructure and digital connectivity
High development index and quality institutions
Good English proficiency in tech and business sectors
Transparent legal system

Principal Cities: Santiago (financial and tech center), Valparaiso (port city, creative
sector)

Key Salary Ranges (Monthly USD):

Role Mid-Level Senior
Full-Stack Developer $2,800 - $3,800 $4,500 - $6,200
DevOps Engineer $3,800 - $4,600 $5,500 - $7,000
Account Executive $3,200 - $4,400 $5,200 - $6,800
Customer Success Manager $2,900 - $3,900 $4,800 - $6,000
Financial Analyst $2,900 - $3,800 $4,200 - $5,500
Marketing Manager $3,600 - $4,600 $5,800 - $7,200

Employment: Labor Ilaw protections, vacation, health, pension. Employer
contributions 25 to 30%. 13th-month salary often included but not universal. EOR
widely available.

2026 Considerations: Higher costs than most Latin American markets (10 to 20%
above regional average) but offset by stability, reliability, and reduced risk. Best for
companies prioritizing predictability over cost optimization.



4.2 Peru

Economic Overview: GDP Growth 2.5 to 2.8%
Inflation: 2.5 to 3.5%
Currency: 3.7 to 3.9 PEN per USD

Political Context: Historically unstable politically but economically resilient. Pacific
Alliance member. Growing tech sector in Lima.

Why Consider Peru:
e Cost-effective labor (30 to 40% below Chile)
e Growing tech sector and digital economy
e Strategic location and Pacific Alliance benefits
e Improving infrastructure in Lima and Arequipa

Principal Cities: Lima (capital, business center, 80% of tech activity), Arequipa (second
city, emerging tech)

Key Salary Ranges (Monthly USD):

Role Mid-Level Senior
Full-Stack Developer $2,500 - $3,500 $4,200 - $5,500
Python Developer $2,600 - $3,600 $4,300 - $5,800
Account Executive $2,800 - $3,800 $4,500 - $5,800
Customer Success Manager $2,600 - $3,400 $4,200 - $5,300
Financial Analyst $2,600 - $3,400 $4,200 - $5,300
Project Manager $2,800 - $4,000 $4,800 - $6,200

Employment: Full-time includes health, vacation, severance. 13th and often 14th-
month salaries standard. Employer contributions 25 to 30%. Contractors widely used.
EOR services accessible.

2026 Considerations: Political stability concerns but economic fundamentals sound.

Small talent pool in specialized technical areas requires longer recruiting timelines.
Best for cost optimization with acceptable quality.
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4.3 Costa Rica

Economic Overview: GDP Growth 2.8 to 3.2%
Inflation: 2.5 to 3.5%
Currency: 520 to 540 CRC per USD

Political Context: Stable democracy, mature BPO industry. Strong historical ties to US
business operations.

Why Consider Costa Rica:

e Highest English proficiency in Latin America
Stable democracy and institutions
Outstanding infrastructure and internet reliability
Well-established BPO and tech outsourcing ecosystem
Excellent retention rates

Principal Cities: San José (- ' legacy, tech hub), £

Key Salary Ranges (M

Role

Full-Stack Developer

DevOps Engineer

Account Executive

Customer Success Manager

Financial Analyst

Technical Support

)

Mid-Level

$3,000 - $4,000

$3,400 - $4,600

$3,400 - $4,500

$3,000 - $3,900

$3,000 - $3,900

$2,200 - $2,900

Senior

$4,800 - $6,400

$5,800 - $7,200

$5,500 - $7,000

$4,800 - $6,000

$4,800 - $6,000

$3,800 - $4,800

Employment: Mandatory health, vacation, end-of-year bonus. Employer contributions
30 to 35%. Contractors less common due to labor protections. EOR well-established.

2026 Considerations: Higher costs than most Central America (20 to 30% premium)

but justified by English fluency, stability, and retention. Best for customer-facing roles
and operations requiring high reliability.
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4.4 Uruguay

Economic Overview: GDP Growth 2.5 to 3.0%
Inflation: 5.0 to 6.0%
Currency: 40 to 43 UYU per USD

Political Context: 2024 election results stabilizing. Small but highly stable market
with strong institutions.

Why Consider Uruguay:
e Political and economic stability
e High quality of life (attracts and retains talent)
o Freelancer-friendly regulations
¢ Small but highly educated talent pool
e Progressive tax and business environment

Principal City: Montevideo (capital, only major tech hub)

Key Salary Ranges (Monthly USD):

Role Mid-Level Senior
Full-Stack Developer $2,600 - $3,600 $4,200 - $5,800
Python Developer $2,700 - $3,800 $4,500 - $6,200
Account Executive $2,800 - $3,900 $4,600 - $6,200
UXx/ul Designer $2,500 - $3,700 $4,000 - $5,500
Financial Analyst $2,700 - $3,700 $4,400 - $5,800
Project Manager $3,000 - $4,200 $5,000 - $6,800

Employment: Reasonable employer costs (25 to 30%). Strong contractor culture.
Labor law protections exist but less rigid than Argentina and Brazil. EOR available.

2026 Considerations: Small talent pool (population 3.5M) limits scale. Best for small,

high-quality teams (5 to 15 people) where stability and quality of life support retention.
Popular for fully remote arrangements.
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4.5 Central America Overview

Countries: Guatemala, El Salvador, Honduras, Nicaragua, Panama

Regional Comparison

Country Currency Key Advantage English Proficiency Cost Level

Guatemala GTQ (approximately  Largest population Moderate Very Low
7.8 per USD) in Central America

El Salvador USD (official) Uses USD, no Moderate Low

currency risk

Honduras HNL (approximately  gpo infrastructure Low to Moderate Very Low
24.5 per USD)

Panama USD (official) Regional financial Moderate to High Medium

hub, Canal

Representative Salary Ranges (Monthly USD)

Role Entry-Level Mid-Level Senior

Full-Stack Developer $1,200 - $1,800

Python Developer

Account Executive

Customer Support

Financial Analyst

$1,300 - $1,900
$1,500 - $2,000
$900 - $1,300

$1,300 - $1,800

Administrative Assistant $700 - $1,000

$2,000 - $2,800

$2,200 - $3,000

$2,200 - $3,200

$1,500 - $2,200

$2,000 - $2,800

$1,200 - $1,600

$3,500 - $4,800

$3,800 - $5,200

$4,200 - $5,400

$3,000 - $4,000

$3,500 - $4,800

N/A

Employment Considerations

Benefits: Labor laws vary by country but generally require vacation, severance,
holiday bonuses. Employer burden 20 to 30%.

El Salvador and Panama Advantages: Using USD eliminates currency risk, simplifies
contracts and payments.

EOR Availability: All countries have EOR coverage though providers and quality vary.
Deel, Remote, and regional specialists operate across Central America.



When to Consider Central America

Best Use Cases:

Extremely cost-sensitive operations

High-volume customer support or BPO

Entry-level to mid-level technical roles

Administrative and operations support

Testing new markets before larger Latin America investment

Limitations:
¢ Smaller talent pools require longer recruiting timelines
e English proficiency lower than Mexico, Argentina, Costa Rica, Colombia urban
centers
¢ Limited senior technical leadership depth
¢ Infrastructure varies significantly within countries

Risk Mitigation:
e Use EOR to navigate varying labor regulations
¢ Invest in English training programs
e Build redundancy across multiple countries
e Partner with established local recruiters
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Section 5: Quick Reference and Resources

5.1 Country Comparison Matrix

Factor

Cost Level

Talent Pool Size

English
Proficiency

Time Zone (vs US

ET)

Political Stability
2026

Employer Burden

Setup
Complexity

Best For

2026 Risk Factor

Mexico

Medium-High

Very Large

High

Minus1to Minus 3

Medium

25 to 35%

Medium

Nearshoring, US
alignment

USMCA review

Brazil Argentina Colombia
High Very Low Medium
Largest Large Large
Medium Highest Medium-High
Plus1to Plus 2 Plus1 0
Medium Low Medium
60 to 100% 30 to 40% 30 to 35%
High Medium Medium

Technical depth,

Balanced cost

Cost optimization

fintech and quality

Election b Presidential
! Currency volatility .

uncertainty election

5.2 Salary Comparison: Senior Full-Stack Developer

Country

Mexico

Brazil

Argentina

Colombia

Chile

Costa Rica

Monthly Salary (USD)

$4.750 - $6,330

$4,790 - $6,390

$5,175 - $6,325

$4,860 - $6,480

$4,500 - $6,200

$4,800 - $6,400

Annual Cost

(including burden)

$76,000 - $102,000

$97,000 - $130,000

$68,000 - $83,000

$78,000 - $104,000

$73,000 - $100,000

$80,000 - $105,000

Key Considerations

Time zone advantage, high
bilingual availability

Highest employer costs,
deepest talent pool

Best value, currency risk,
prefer USD contracts

Eastern time alignment,
competitive costs

Most stable, higher base
costs

Best English, highest
reliability



5.3 Employment Models Decision Tree

Team Size 1 to 5 employees: Use EOR. Fastest setup, minimal complexity, focus on
hiring quality talent.

Team Size 6 to 15 employees: Use EOR initially. Consider local entity if planning

significant long-term growth (25+ employees).

Team Size 15+ employees: Establish local entity for cost optimization. EOR burden

becomes significant at scale.

Project-based or highly specialized: Use contractors. Ensure proper classification and

clear SOW.

Multiple countries simultaneously: Use EOR across all

processes, reduces complexity.

5.4 Top EOR Providers

Provider

Deel

Remote

Oyster

Velocity Global

Papaya Global

Tarmack (Brazil)

Workia (Mexico)

Best For

Tech companies, mixed
contractor and
employee

Compliance-focused,
benefits

Distributed teams, user
experience

Enterprise, complex
structures

Payroll + EOR
integration

Brazil complexity
specialist

Mexico specialist

Coverage

All LATAM

All LATAM

All LATAM

All LATAM

All LATAM

Brazil only

Mexico only
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markets. Standardizes

Typical Cost

8 to 15% of gross

12 to 18% of gross

10 to 16% of gross

12 to 18% of gross

10 to 16% of gross

12 to 18% of gross

8 to 12% of gross



5.5 Key 2026 Events Timeline

Q1 2026:
e January 1: Brazil tax reform implementation (income tax exemption up to R$5,000
per month)
e January to March: Argentina begins currency normalization and reserve rebuilding

Q2 2026:
e May: Colombia presidential election (first round)
¢ June: Colombia presidential runoff (if required)
e July: Mexico USMCA six-year review begins

Q3 2026:
e July to September: USMCA negotiations continue
e August to September: Brazil election campaigns intensify

Q4 2026:

e October: Brazil presidential and congressional elections
e October to December: Post-election policy transitions, potential market volatility

5.6 Currency Exchange Rate Assumptions (2026)

Country Currency 2026 Range Volatility Assessment
Mexico MXN 16 to 18 per USD Low to Medium
Brazil BRL 45t05.2 per USD Medium

Very High (USD

Argentina ARS Extreme volatility contracts
recommended)

Colombia COP 3,800 to 4,100 per USD Medium

Chile CLP 850 to 950 per USD Low to Medium

Peru PEN 3.7 to 3.9 per USD Low

Costa Rica CRC 520 to 540 per USD Low
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5.7 Bilingual Talent Availability by Country

Country

Argentina

Costa Rica

Mexico

Colombia

Chile

Brazil

Peru

Uruguay

English Proficiency
Level

Highest

Highest

High

Medium to High

Medium to High

Medium

Medium

Medium to High

5.8 Hiring Timeline Benchmarks

Role Type

Entry-Level
Technical

Mid-Level
Technical

Senior Technical

Al/ML Specialist

Sales/Client-
Facing

Professional
Services

Sourcing Screening
3to5days 5to 7 days
5to 10 days 7 to 10 days
10to15days 7tol14 days
15to 25days 10 to 14 days
5to 10 days 5to 7 days
7 to 10 days 5to 10 days

Bilingual Talent Pool Premium
Large 15 to 25%
Medium 20 to 30%
Very Large 15 to 25%
Large 20 to 30%
Medium 15 to 25%
Large 25 to 35%
Medium 20 to 30%
Small 15 to 25%

Interviews Offer-Accept Total
7to10days 3to5days 2 to 3 weeks
10tol4days 5to7days 4 to 6 weeks
14to21days 7to10 days 6 to 8 weeks
14to21days 7tol4days 8 to 12 weeks
7tol4days  3to7days 3to 5 weeks
10tol4days 5to7days 4 to 6 weeks



5.9 Compensation Strategy Checklist

Before Making Offer:

Reference country-specific salary table for role and level

Adjust for city (capitals +10 to 20%, secondary cities minus 15 to 25%)

Add bilingual premium if required (15 to 30%)

Consider demand level (move toward top of range for Extreme and Very High)
Calculate total employer cost including mandatory benefits

Determine currency (local vs USD)

Structure benefits package (health, equipment, professional development)
Prepare total compensation summary

Include clear growth and promotion pathway

Employment Structure:

Select employment model (direct, EOR, contractor)

Choose EOR provider if applicable

Prepare employment contract in local language and English
Include IP assignment and confidentiality clauses

Specify remote work expectations and equipment provision
Define probation period and termination procedures

Clarify tax withholding and benefit administration

Post-Hire:

Implement structured onboarding (30, 60, 90 day plan)

Schedule regular one-on-ones and performance conversations

Create professional development plan

Plan market compensation review (6 months high-inflation, 12 months stable
markets)

Monitor retention and engagement

5.10 Red Flags to Avoid

Hiring Process:

Offering below-market compensation and expecting acceptance due to
"opportunity"

Requiring full-time on-site presence in secondary cities (severely limits candidate
pool)

Lengthy interview processes (8+ stages, 12+ weeks for non-executive roles)

Lack of clarity on remote work, equipment, or expense reimbursement

No growth pathway or professional development discussion



Employment Structure:
¢ Misclassifying employees as contractors to avoid burden (high legal risk)
¢ |gnoring mandatory benefits or trying to negotiate them away
* No written contract or unclear IP ownership
e Paying below minimum wage after accounting for benefits (illegal in most
countries)
e No EOR or local entity (creates tax and compliance exposure)

Compensation:
e Using 2024 or older salary data without adjustment
e Applying same salary across all countries without local calibration
e |gnoring inflation in Argentina, Colombia (requires regular adjustments)
e Paying in wrong currency (peso in Argentina creates major issues)
¢ No plan for merit increases or market adjustments

5.11 Critical Success Factors

For First Hire in Latin America:
e Start with one country, one role, prove model before scaling
Use EOR to minimize setup complexity
Hire bilingual professional for first role (they become your bridge)
Invest in proper onboarding (don't assume remote workers self-onboard)
Set clear expectations on communication, availability, performance

For Scaling to 10+ Team Members:
e Consider local entity once EOR costs exceed setup and maintenance
e Hire local HR or operations manager to support team
¢ Implement structured compensation framework
e Create career ladders and promotion criteria
¢ Build retention program proactively

For Managing Distributed Teams:
¢ Over-communicate expectations and context
e Create documentation culture (everything written, accessible)
o Use async communication effectively, minimize meeting burden
e Respect time zones (don't schedule all meetings for US convenience)
¢ Bring team together periodically if budget allows (annual offsite)

www.nearshorebusinesssolutions.com



Appendices

o Appendix A: Glossary of Terms

e Aguinaldo: Mandatory year-end bonus (13th-month salary) in Mexico, Brazil,
Argentina, Colombia

e CLT (Consolidagao das Leis do Trabalho): Brazilian labor code governing
employment relationships

e COP/MXN/BRL/ARS: Currency codes for Colombian Peso, Mexican Peso, Brazilian
Real, Argentine Peso

e EOR (Employer of Record): Third-party that employs staff on your behalf, handling
payroll, benefits, compliance

e FGTS (Fundo de Garantia do Tempo de Servico): Brazil's mandatory 8% monthly
deposit into employee fund

e [MSS (Instituto Mexicano del Seguro Social): Mexico's social security system,
employer contributes 20 to 25%

¢ |Infonavit: Mexico's housing fund, employer contributes 5%

e LGPD (Lei Geral de Protecao de Dados): Brazil's data protection law (similar to

GDPR)

e Monotributo: Argentina's simplified tax regime for freelancers and small
businesses

e PJ (Pessoa Juridica): Brazil contractor arrangement where individual operates as
company

e PTU (Participacion de los Trabajadores en las Utilidades): Mexico profit-sharing, 10%
of taxable profits

e Prima de Servicios: Colombia's 13th-month salary equivalent

e USMCA (United States-Mexico-Canada Agreement): Trade agreement replacing
NAFTA, under review 2026

e Appendix B: About Nearshore Business Solutions

¢ Nearshore Business Solutions helps US companies build and scale remote teams
across Latin America. We specialize in recruiting high-quality talent in software
development, sales, marketing, customer support, finance, and administrative
roles.

www.nearshorebusinesssolutions.com



What We Offer:

Remote talent acquisition across Latin America

Employer of Record (EOR) services for compliant hiring

Local in-country recruitment in major cities and secondary markets
Market entry and entity setup support

Full lifecycle support: sourcing, vetting, onboarding, retention strategies

Why Work With Us:

We live in Latin America and understand markets firsthand
We ensure legal and tax compliance in every country

Most teams placed within 30 days

90-day performance guarantee on all placements

Prioritize customer service and ongoing partnership

Contact:

Website: www.nearshorebusinesssolutions.com
Email: info@nearshorebusinesssolutions.com

End of Guide

This guide was prepared for 2026 strategic talent planning. For customized
consultation on market entry, compensation structuring, or compliance strategy,
contact Nearshore Business Solutions.

www.nearshorebusinesssolutions.com



